FRIPP ISLAND PUBLIC SERVICE DISTRICT

Tuesday, December 13, 2016
Fripp Island Fire Station

9:30 a.m.
AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Oath of Office for New Commissioners
4, Minutes for Commission Meeting of November 9, 2016
5. Minutes for Special Commission Meeting of November 17, 2016
6. Committee Reports

- Manager’s Report for November, 2016
- Fire Department Report for November, 2016
- Erosion & Bridge
Porpoise Drive Revetment Repairs Update
Fripp Inlet Bridge 2016 Emergency Inspection & Hydrographic Survey-JMT

Inc.
7. Old Business
8. Election of Officers
9. New Business

- Fiscal Year 2016 Draft Audit Report

- Bank Resolutions/Signature Cards

- Fripp Inlet Revetment Repair/Rebuild Engineering Proposals
Johnson, Mirmiran & Thompson, Inc.
McSweeney Engineers

Discussion/Update on FEMA Funding & Requirements

10. Questions and Comments from Visitors
- FIPOA Representative
11. Executive Session

- Legal Matters Pertaining to the Fripp Inlet Revetment Repairs
- Personnel Matters

12. Upon returning to public session, the Commission may take such action(s) as it deems appropriate
on the items discussed in executive session.

13. Adjourn
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SECOND: That the Brokers may deal with any and all of the persons directly or indirectly by the foregoing resolution
empowered, as though they were dealing with the Organization directly.

THIRD: That the person signing this Non-corporate Resolution on behalf of the Organization be and hereby is
authorized, empowered and directed to certify to the Brokers:

(a) atrue copy of these resolutions;
(b) specimen signatures of each and every person by these resolutions empowered;

(c) acertificate (which, if required by brokers, shall be supported by an opinion of the general counsel of the
Organization, or other counsel satisfactory to the Brokers) that the Organization is duly organized and existing, that
its governing rules empower it to transact the business by these resolutions defined, and that no limitation has been
imposed upon such powers by the governing rules of the Organization or otherwise.

FOURTH: That the Brokers may rely upon the certified copy of the resolutions, specimen signatures, and certificate, as
continuing fully effective unless and until the Brokers shall receive due written notice of change or rescission, and the
dispatch or receipt of any other form of notice shall not constitute a waiver of this provision. nor shall the fact that any
person hereby empowered ceases to be an Authorized Person of the Organization or becomes an Authorized Person
under some title, in any way affect the powers hereby conferred, but the failure to supply any specimen signature shall
not invalidate any transaction where the party authorizing the same has been actually empowered thereto by or in
conformity with these resolutions.

FIFTH: That in the event of any change in the office of powers of persons hereby empowered, an Authorized Person
shall certify such changes to the Brokers in writing in the manner herein above provided, which notification, when
received, shall be adequate both to terminate the powers of the persons therefore authorized, and to empower the persons
thereby substituted.

SIXTH: That the Authorized Persons of the Organization be, and hereby is, authorized and empowered to countersign
items as aforesaid.

SEVENTH: That the foregoing resolutions and the certificates actually furnished to the Brokers by the Authorized
Person of pursuant thereto, be and they hereby are made irrevocable until written notice of the revocation thereof shall
have been received by the Brokers.
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FARGO
Authorization Certificate
Depository Accounts and Treasury Management Services

The undersigned hereby certifies that he or she is the duly appointed authorized representative of Fripp Island Public Service District

(Account holder's complete legal entity/company name),a 9OVernMent entity (yescription of Account holder's business entity type)
("Customer"), with authority to act on behalf of Customer, and that the following are true and correct resolutions duly adopted by Customer, in
accordance with its formation and governing documents, and that these resolutions have not been in any way altered, amended or rescinded,
and are now in full force and effect:

The undersigned further certifies that any one of the following named persons, whose signatures are set forth opposite their names (and titles,
if applicable):

Name Title (if applicable) Signature or Facsimile Signature!
#1 Chairman X
#2 Vice-Chairman X
#3 Secretary/Treasurer X
#4 X

is individually authorized to, and to designate one or more other Customer officers, agents or employees (each such aforementioned person,
officer or designee thereof is referred to herein as an "Authorized Representative") to: (a) cpen or close one or more deposit and/or securities
accounts (the "Accounts") with Wells Fargo Bank, National Association ("Bank"); (b) execute and deliver in Customer's name such agreement(s)
regarding the Accounts and the services related thereto as Bank may from time to time require; (c) authorize and execute transactions on the
Accounts, including, without limitation, (i) signing checks and other instruments withdrawing funds from the Accounts, including those payable
to cash or to persons who sign them, (i) requesting funds transfers by Bank to and from the Accounts, (iii) entering into arrangements for the
processing of automated clearing house ("ACH") debit entries and/or ACH credit entries to and from the Accounts, and (iv) endorsing on behalf
of Customer, and otherwise negotiating, checks and other items payable to Customer; (d) incur overdrafts and other obligations in the
Accounts at Bank in connection with any of the products, services, or activities authorized by these resolutions; and (e) invest Customer's funds
on such terms and conditions as such Authorized Representative deems appropriate.

Customer is authorized to enter into any other arrangements, agreements and documents with respect to any of Bank's deposit and treasury
management products and services, in such form and on such terms and conditions as may be agreed to by an Authorized Representative
signing such agreements and documents.

Customer shall be bound to Bank by, and Bank may rely upon, any communication or act, including telephone communications, purporting to
be done by any partner, employee or agent of Customer provided that Bank believes, in good faith, that the same is done by a person
authorized to so act.

The authority hereby conferred is in addition to that conferred by any other certificate heretofore or hereafter delivered to Bank and shall
continue in full force and effect until Bank shall have received notice in writing from Customer of the revocation hereof. Any such revocation
shall be effective only as to actions which are taken by Customer pursuant to the certifications contained herein, subsequent to Bank's receipt
of such notice. The authority hereby conferred shall be deemed retroactive, and any and all acts authorized herein which were performed prior
to the execution of this certificate are hereby approved and ratified.

The undersigned further certify that the activities covered by the foregoing certifications constitute duly authorized activities of Customer; that

said certifications are now in full force and effect; and that there is no provision in any document pursuant to which Customer is organized and/
or which governs Customer's continued existence limiting the power of the undersigned to make the certifications set forth herein, and that the
same are in conformity with the provisions of all such documents.

ACKNOWLEDGED & AGREED TO:

! Facsimile Signature/Logo. Customer authorizes the use of facsimile signatures/logos in connection with its agreements with and instructions to Bank if the
facsimile/logo is provided on this form. Custorner agrees its use of the facsimile/logo will be governed by Bank's Commercial Account Agreement.
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© 2015 Wells Fargo Bank, N.A., All rights reserved.

Authorization Certificate - Non-Personal Accounts
(Revised 08/07/2015)

By/Signature:

Printed Name: Angel L. Hughes
{this individual must be a duly appointed representative of the TIN of record)

Title (if applicable): Secretary/Treasurer

Date:

Tax Identification Number of Customer: 57-0520526
(TIN of the Account holder as assigned by the IRS)
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December 2, 2016

Angie Hughes

Manager

Fripp Island Public Service District
291 Tarpon Blvd.

Fripp Island, SC 29920

RE:  Fripp Island Revetment Structural Assessment
JMT Proposal No. 16-1884-999

Ms. Hughes:

Johnson, Mirmiran, and Thompson (JMT) is pleased to submit this proposal for the assessment,
engineering, and bidding services relevant to the repair of the Fripp Inlet revetment on Fripp Island.

Project Understanding

JMT understands that Hurricane Matthew, a category 2 hurricane, hit the coastal areas of South Carolina
causing significant erosion and damage to the approximately 2250’ long revetment along the Fripp Inlet,
which serves as critical protection for Fripp Island’s water and sewer lines under Porpoise Drive. Based
on comparisons from the 2013 survey and a survey done recently, it is expected that the revetment has
lost on average of 1'to 1.5’ in height. This loss in height could potentially be damaging to critical island
infrastructure should another severe storm threaten the area. JMT understands that Fripp Island intends
to have an engineer assess the damage along the entire length of the revetment and provide a report of
the findings and potential repair recommendation. Once reviewed by Fripp Island, the repair
recommendations will then be designed and let out for bid for construction.

Proposed Scope
Based upon the project understanding, the following scope of work is proposed.

|. SERVICES
1. Phase 1 — Revetment Assessment and Findings Report

JMT will provide a team of professional engineers, experienced with marine and coastal
structures, to assess the entire length of the revetment. JMT assumes this site visit will
constitute only 1 day in the field, along with travel time roundtrip to Fripp Island from Charleston,
SC. Once the assessment is complete, JMT will provide the owner with a detailed report of our
findings, including pictures, structural assessment, repair recommendations, and construction
cost estimates for recommendations within 3 weeks of the site visit.

2. Phase 2 — Engineering Design and Construction Documents
JMT will provide the owner with a complete set of engineering plans and specifications for the

construction of the agreed upon repair. These plans and specifications will provide the
contractor and the owner with all necessary information to properly repair and reconstruct the
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Fripp Island Revetment Structural Assessment December 2, 2016
16-1884-999

V. CONSTRUCTION ADMINISTRATION

A.

Construction administration and/or site visits will be provided at the client’s request as additional
services on an hourly rate.

VI. COMPENSATION

A.

"Services," upon which compensation is based, were determined from telephone and emalil
conversations with Ms. Hughes.

"Services" will be provided for a proposed Lump Sum fee of $33,000.00.

Phase 1......c.ouinie e $7,500.00
PhaSe 2. . $11,500.00
Phase 3. ..o $14,000.00

"Additional Services" will be provided to meet the Client’s needs and will be negotiated at such
time as deemed necessary.

This scope may be amended as needed according to your project requirements and JMT will happily
modify any effort or fees at your request to better suit your needs. We appreciate the opportunity to
work with you. Please indicate acceptance of this proposal by signing and returning the attached
Agreement. This will serve as our authorization to begin work. Do not hesitate to contact me
should you have any questions.

If you have any questions or need further information, please do not hesitate to contact me at 843-556-
2624 or JO’Connor@jmt.com.

Very truly yours,
JOHNSON, MIRMIRAN & THOMPSON, INC.

!

e

-

Jim O’'Connor, P.E.
Vice President

JKO/nel
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